Minutes of FOHO Board Meeting

August 5, 2003

Board Members Attendance:  Rita Smith, Chairperson, Karen Griffin, Vice Chairperson, Peter Lagiovane, Treasurer, Warren Thompson, Amy Vitro, Sylvia Norris

FOHO Staff: Andrew Holtz, FOHO Manager, Rebecca Mcillece, Area Manager, HFC

FOHO members in Attendance: Phil Mandel

Meeting Called to order at 11:37 a.m.

Secretary

July minutes were reviewed and correction made by email.  Need formal vote for approval.

Treasurer’s Report

Treasurer submitted an expense ledger report and Cash Flow Report for 6/01/03 thru 08/04/03.  FOHO is operating with a positive cash flow. 

Recommendations by the Treasurer to have the FOHO staff research into costs for providing additional lockers in men and women locker rooms provide proposals for equipment purchase.

Recommendation by FOHO member:  To offer more educational type seminars for members on subject matters dealing with orthopedic issues, running, etc.  Phil Mandel tasked to survey the FOHO members on what type of educational workshops members would like offered, and provide information at next board meeting.

Board Chair Report

 Locker Status: Amy Vitro presented proposal by the locker sub-committee:

Recommendation: To increase locker fees for baskets, medium and large lockers to stimulate turn over in lockers.

The Board will review proposal and provide a recommendation at the September Board meeting.

By-laws subcommittee:  The by-law subcommittee met July 23 at 3:00 P.M. but was unable to conduct any business.  Meeting to be rescheduled at a later date. No report.

Board Member Vacancy: Javed Zaidi is on an extended leave and has not accepted the position as Board member.

Motion was made to extend the Board position to Javed Zaidi until September.  If the position is not filled by September, the Board may fill the position at the 

Next Board meeting. Motion passed. 

FOHO Program Managers Report

Massage Therapist: Miles Massage, Inc. has requested to establish contractual arrangements with his service.  

· Issue:  Limited space for staff to work during the hours massages are offered.

Board Chair will talk with someone in the Health Unit about providing space for massages on Tuesday and Thursday.  Board will entertain at September Board meeting.

Equipment Proposal: Proposal for purchasing two elliptical machine and two bikes.  Proposal /cost estimate will be provided to the Board via email. 

· Andrew was asked to look into the cost of an upright bike.

Equipment Condition Summary provided:  Most equipment in FOHO is in good to fair condition.  Lifecycle bikes are in poor condition.

Maintenance Contract: A motion was made to purchase an annual maintenance contract agreement with East Coast Fitness August 1, 2003 thru July 31, 2004, to maintain equipment in FOHO.  The funds budgeted by HFC for equipment maintenance is to be used and the difference paid by FOHO.  Motion passed.

· Andrew was asked to find out how much money remains in  (8/02-7/03) HFC budget for equipment maintenance.   If any funds remaining it should be applied to maintenance contract.

Health Calc:  The computer used for member login is cannot run HealthCalc efficiently.  A new computer is needed.  Amy Vitro volunteered to provide proposal for purchasing a computer.

The new computer: Computer needs software reinstalled. Continued problems in sending emails to FOHO members, problem with LAN network.  

Next Meeting September 2, 2003.

Meeting Adjourned at 12:42 p.m.

