Forrestal Occupational Health Organization 

Board of Directors Meeting

November 12, 2003

Meeting called to order at 11:35.
Board Members:  Rita Smith (Chair), Karen Griffin (ViceChair), Peter Lagiovani (Treasurer), Rachel Tran (Secretary), Tameka Kirk, Philip Mandel, Warren Thompson, Amy Vitro

FOHO Staff:  Andrew Holtz (FOHO Manager), Rebecca Mcillece (HFC Area Manager)


Members:  Gilbert Arriola, Claude Barnes, Nicholas P. Dinunzio

Chair Report:  Issue of obtaining a sponsoring office is still in the works.  Once a sponsoring office is obtained, PC support and other services may be provided with ease to FOHO.  A walk thru of the FOHO was done with Michael Watkins of Facility Management to assess areas that need attention (e.g. electrical outlet ratio to equipment, locker rooms, etc).  Brainstorming for the FOHO Holiday party theme underway.  The FOHO Holiday party will be celebrated on December 9th from 2-4p.m.  Issue of changing the color scheme in the facility for better lighting FOHO is being considered.
Secretary Report:  September and October 2003 minutes reviewed and approved with changes as amended.

Treasurer Report:  October statement and report presented along with a proposed budget for 2004, all is looking good.  Peter will confirm with bank whether checking or saving yields the most interest so that majority of FOHO funds are deposited in the one that yields the most interest.  Issue of a Certificate of Deposit for FOHO discussed.
Facility Report:  A review and discussion of Rachel’s proposed aerobic schedule changes, more discussion and analysis will be done by Andrew, Karen, and Rachel to present to the board.  Health Calc is still pending PC support.  Greater Washington Boy and Girls Club and the Prince George’s County Volunteer Firefighters will be the recipients of the extra equipment.  Discussion took place about creatively advertising member participation in the member survey.  Andrew will forward the board a list of programs that will be offered in 2004.  Review of monthly report, membership is increasing.  Board considering the hours increase for Makeda.  Layout options were presented to accommodate the new equipment.  Group Exercise and Membership Satisfaction Survey were released to the membership the week of the November 24.  The Group Exercise Survey ends December 10 and the Membership Satisfaction Survey ends December 12.  Locker room renovation and planning schedule will be presented in January, various options to be included and presented to the membership for feedback, initiate locker room policy by April 2004.

Online Report:  Motion made to allow a maximum $400 to be spent for the FOHO Holiday party, majority approved.  Motion made to increase Makeda’s hours to 28 hours, majority approved.   “Holidays in Hawaii” theme suggested for the FOHO holiday party.

Meeting adjourned at 12:48.  Next meeting scheduled for December 2.  

