 FOHO Board Meeting Outtakes

May 4, 2004


· 2004 Election of Officers. Karen Griffin was elected Chair; Robert Newman, Vice Chair; Peter Lagiovane, Treasurer; and Julia Phifer, Secretary.

· Memorandum of Agreement (MOA) Update.  Claudia Cross completed the review of the MOA.  The MOA was forwarded to Brian Costlow for review.  The Board is waiting for feedback.

· Locker Room Update. The locker subcommittee finalized the selections of lockers and floor plan for the men and women’s locker room.  Baskets will be replaced with smaller lockers.  This action is scheduled for completion before the fiscal year ends.

· ME-40 will replace the handicap showers in the men and women’s locker room, painting, repairing walls, and flooring, and installing additional grab bars in the handicap showers.  The scheduled renovation is due to take place at the end of the month.

· FOHO Fans.  Nine oscillating fans were installed throughout the facility to improve air circulation.  
· HFC Contract Review. The Board will meet with HFC management to discuss contract performance before the renewal of the contract in July 04.

· FOHO Board Policies. The Board formed a committee to establish policy and guidelines to assist the Board and FOHO Staff with defining duties and responsibilities.  Discussions with previous board members will be held to help with the drafting of the policies and guidelines. 

· By-Laws Sub-Committee Update.  The sub-committee has not met due to schedule conflicts.  The sub-committee lead will continue to review the by-laws and make assessments to present to the board.

FOHO Program Manager Report:  

· The Board requested more detailed information regarding membership population (e.g. federal, contractors, etc). 

· Muzak.  The continuous playing, customized fitness music will be used in the gym for a one month trial beginning May 3rd.  By email, FOHO staff will announce the trial period to members and ask them to provide feedback at the end of the month. 

· Wellness Fair.  The FOHO Wellness Fair will kick off the week of May 17th.   FOHO staff sent a flyer to members announcing the health screenings.  FOHO staff will inform members of fees associated with screenings.  

· Race for the Cure.  FOHO staff is putting together a team to run on June 5th.

· ERWA Grant.  FOHO staff has identified equipment to purchase with the grant. HFC will take care of the purchase.
·  Incentive Programs. HFC will start Metabolism Matters, a program that determines a participants resting metabolism rate.  With this information, each member may determine the level of activity needed to lose, gain, or maintain weight.  Participants pay $25.95 for the basic program.  For $40 more, they receive a pre-packaged weight loss program.
· FOHO will also provide Biometrics program for members this year.

· Extending Hours.  Based on feedback from FOHO staff members, an additional hour will be added to the FOHO operational hours starting in September 2004.   During a six month trial, the FOHO will remain open until 8:00 PM.  The amount of usage will be compared to the cost to extend the hours.
·  FOHO Merchandising.  The Treasurer will review the budget to determine the amount of seed money available to stock printed T-shirts, towels, water bottles, and socks in the FOHO for sale.  The screens created for existing T-shirts will be used to reduce the setup fee. 

· Rust Removal.  HFC will provide an estimate of the cost to remove rust from the StairMaster machines during the next scheduled maintenance check.  The cost for rust removal will be considered along with the cost of replacing the machines.  

· Defibrillators. The Board Chair will speak with ME to determine the likelihood of receiving a defibrillator in the FOHO.  There are two units in the Forrestal building; however, they may not be easily accessed during an emergency.  FOHO is at the top of the priority list to receive a unit.  The steps required for ME to purchase a unit may significantly delay the delivery of the unit. 

